GOLD COAST AREA MINUTES

FROM DECEMBER 8™ 2002

*NOTE* ANY NEW GSR SHOULD BE PRESENT AT ASC BY 1:00
PM FOR ORIENTATION, BY POLICY CHAIR. ALL
SUBCOMMITTEE CHAIRPERSONS MUST MEET AT 1:30 PM!

PLEASE PLACE YOUR ORDERS PRIOR TO ASC BY CALLING BARBARA AT 954-972-2533.
PLEASE LEAVE NAME OF GROUP, YOUR NAME & PHONE NUMBER. IF NOT AT HOME,
LEAVE ORDER ON THE ANSWERING MACHINE, OR E-MAIL TO dragonb@bellsouth.net

OLD BUSINESS FROM NOVEMBER (PAGES 6,7, & 8)
NEW BUSINESS (PAGE 9)
MOTIONS GROUPS NEED TO VOTE ON
(2 & 3 ON PAGE 9)

NOMINATIONS STILL NEEDED

ASC NOMINATIONS ARE NEEDED FOR THE FOLLOWING
ARTS & GRAPHICS CHAIR 2 YEARS CLEAN
PUBLIC INFORMATION 2 YEARS CLEAN

ALTERNATE RCM 3 YEARS CLEAN
GCCNA SECRETARY 2 YEARS CLEAN
LITERATURE CHAIR 2 YEARS CLEAN
LIT DIST VICE CHAIR 2 YEARS CLEAN

NEXT ASC WILL BE ON SUNDAY, 01/12/03 at 2:00 PM,
Pompano Recreation Center  Bailey Rd just West of 441

SUPPORT YOUR AREAI!!
GET INVOLVED!!




12..

13.

14.

15.

16.

17.

18.

ASC SERVICE MEETING — AGENDA

OPEN MEETING WITH THE SERENITY PRAYER

READ TRADITIONS, DEFINITION OF AN ASC, GSR AND ALTERNATE
GSR’S QUALIFICATIONS AND RESPONSIBILITIES (ASC V. CHAIR)
PASS BASKET

OPEN FORUM

ROLL CALL

ESTABLISH QUORUM

MOVE TO ACCEPT LAST MONTH’S MINUTES

OLD BUSINESS 2,3 Page 9

A) ELECTION OF NEW OFFICERS (IF NECESSARY)

B) NOMINATIONS

. ASR REPORT
. SUBCOMMITTEE REPORTS

ACTIVITIES

ARTS & GRAPHICS
CONVENTION

HELPLINE

H&I

LITERATURE

LITERATURE DISTRIBUTION
NEWSLETTER

POLICY

PUBLIC INFORMATION

RE-ESTABLISH QUORUM

TREASURERS REPORT:

NEW BUSINESS

REVIEW THE BUSINESS OF THE DAY
ESTABLISH NEXT MEETING TIME AND PLACE
FINAL ROLL CALL

MEETING CLOSES WITH THIRD STEP PRAYER



MEETING OPENED AT 200PM WITH THE SERENITY PRAYER
Definition of an ASC was read by CALVIN, GSR and Alternate GSR’s duties and responsibilities was read
by GLENDA, thel2 Traditions was read by SUSAN. The 12 concepts were read by BRUCE. The basket
was passed in accordance with our 7" tradition.

OPEN FORUM

CHRISTOPHER (NOON TIME RECOVERY) WE WILL NOW MEET 7
DAYS PER WEEK.

BILLY M (NEW BEGINNINGS) | AM THE NEW GSR

JOHNNY (ACTIVITIES CHAIR) THIS ISTO ALL GSR’S. WE NEED
YOUR SUPPORT SO PLEASE GIVE YOUR SECRETARY THE
FLYERS WE PASS OUT SO WE CAN SUPPORT OUR AREA FIRST
AND BRING UNITY AND FELLOWSHIP BACK HOME

PHYLLIS P (FRIDAY NIGHT SOLOUTIONS) WE WILL NOW MEET
AT VETERANS PARK IN LAUDERHILL

ROBERT E (RAINBOW GROUP) | AM THE NEW GSR

CLIFF G (LIBERTY HOUSE) | AM THE NEW GSR

CONGRATULATIONS TO LENNY, HE IS OUR NEW NEWSLETTER CHAIR.
E-MAIL LENNYANA@BELLSOUTH.NET




ROLLCALL

ASC ROLL CALL: PHONE #: BEGINNING END
ASC Chair— Steve 467-1052 YES YES
ASC V. Chair— Kirk 779-1183 YES YES
ASC Secretary— Joey 596-9030 YES YES
ASC Asst. Sec— Cori 426-3875 YES YES
ASC Treasurer—LYNN 792-4667 YES YES
ASC Asst. Treasurer—OPEN NO NO
RCM--- Will G. 336-7924 NO NO
RCM Alt.— OPEN NO NO
Activities —Johnny 822-5356 YES YES
Arts & Graphics -Open. NO NO
Convention—Karen-Jean 340-7996 YES YES
Helpline —Patty 532-3535 NO NO
H& I —Carl NO NO
Literature— Open NO NO
Lit. Distribution —Barbara 972-2533 YES YES
Newsletter—LENNY YES YES
Policy —Mike NO NO
Public Information--OPEN NO NO

ASC GROUP ROLLCALL:

Groups not present at ASC:

BOTH SIDES OF THE COIN I, BREAKFAST CLUB, HISPANOS UNIDOS, KEEPING IT REAL,
LETS GET REAL, NO PAIN NO GAIN, OUR PRIMARY PURPOSE

SANITY AT SIX, SATURDAY NIGHT RECOVERY, SEVENTH HEAVEN, STAIRWAY TO
RECOVERY, SURRENDER, WEDNESDAY NIGHT BEACH MEETING,

Groups not present for the last two ASC meetings.

BREAKFAST CLUB, LETS GET REAL, NO PAIN NO GAIN, OUR PRIMARY PURPOSE,
SURRENDER, WEDNESDAY NIGHT BEACH MEETING, [Enter GROUP NAME],

Groups taken off Rollcall for missing three ASC’s in a row
SURRENDER

ESTABLISH QUORUM:

Groups present: 34 OF 48 GROUPS.
MOTION TO ACCEPT MINUTES //GIVE TIME TIME// SECOND// PLANTATION RECOVERY




SUB COMMITTEE REPORTS

ACtiVities: Johnny H. 954-822-5356

The November meeting was a good meeting. Our Thanksgiving had a good turnout, and | want to thank
everyone who came out and joined us in supporting our area. We are now working on Christmas and New
Years. There have been a change in the days. The old flyers say that we start on Wednesday but we will
start on Tuesday. And the time of some of the meetings have changed so if you have a meeting please
come and see about that meeting and time. We have 3 open meetings on Wednesday Christmas day and 4
meetings open for New Years day.

In Loving Service, Johnny H.

Convention: Karen Jean 954-366-3200

Hi from GCCNA. We met Friday December 6™ at the host hotel. All is well. 1 addressed the following
questions; did we ask the mid coast area about having our convention in their area. The answer is no. It is
not in our policy where we should hold the convention and this was already taken care of two years ago
when we had GCCNA in that area. Can we start looking for 2005? Yes, its already in the works. Why are
we not in the regional calendar? We are, its been updated. Also, our next fundraiser is Sunday, January 5
at Kester Park. See the flyer. Please come and support us for softball, picnic and meeting. Our last
fundraiser made $795.83. Also, | have registrations so see me today! And we ask that you register at the
hotel at 1-800-EMBASSY. We are also still in need of a secretary, arts and graphics, auction and
convention information so lets get involved. Also today is the dead line for themes, so please see me. See
ya next month.

In Loving Service, Karen Jean

H & |: carl C. 954-763-9065 (report given by vice chair Carol)

Greetings from H&I. Our sub committee last met on Monday December 2™, All administrative members
were present. We currently are carrying 47 meetings 7 days a week to 14 different facilities, the BSO
department of detention, and one state correction facility. We currently have 4 open meetings and

meetings that need cochairs. Please announce in your home groups that H&I has meetings available, and
needs the NA members support. Per group conscious, we will be offering other areas the opportunity to
come an d pick up any open meetings that are available, so that we may ensure that the message is being
carried. We will do this at our next regionaln H&I meeting, which we will be attending December 14™.
The gsr’s need to submit the names of members who will be attending our Christmas jail meeting. We will
ff\lso continue to take names of members interested until Friday December 20™. Please have them contact
either the chair, vice chair, or secretary of H&I. due to BSO dept of detention administrative reasons, there
was a last minute change in the facility location for the jail meeting. We will now be meeting at the Conte
Facility. The address is 1151 NW 7" ave, Pompano Beach. We apologize or the inconvenience of this
change on such short notice, but we didn’t find out until our subcommittee meeting on Monday. Please
help us in getting the work out on this change. In accordance with our 7" tradition, we collected $ 13 at our
sub committee meeting. Our next two meetings are scheduled for Monday January 6" and February 3" at
Pompano Park

In Loving Service, Carol L.

Helpline: Ppatty

We need support. We meet the 3" Thursday of every month at 7pm in the back room at Our Place, 6246
W. Oakland Park Blvd. You need 6 months to take a shift. Our 866-288-6262 is in place but having some
glitches that will be worked out. We will have regional workshop next week in Fort Meyers. | will be
attending. Also, we are changing the 12 step volunteer list to be A Ride List.

Newsletter: Lenny T. 954-977-6749 e-mail lenny4NA@bellsouth.net

I am looking for help to get started and someone to help lay out pages. | have an idea for a specific page
called “unity street” dealing with addicts helping each other and need input from people from the gay,
Hispanic, black and female communities for their points of view.



SUB COMMITTEE REPORTS

RCM: will G. 954-366-7924 NOT PRESENT

Policy: Michael B. 954-454-7923 NOT PRESENT

Literature Distribution: Barbara G. 954-972-2533 e-mail dragonb@bellsouth.net

Thank you to all the people who called in your orders early. As you can see, we have new people helping
so please check your orders. | was informed that my vice chair Sheryl is resigining due to work schedule
and | am in need of a vice chair. Please take it back to your home groups so we may train someone for the
requirements for next year. The person | have in mind does not meet the clean time requirements but really
wants to serve. | am sorry | am not able to stay at area due to illness. Thank you for your cooperation

In Loving Service, Barbara GP

Monthly Cost Breakdown

Literature disbursements through area DATE: 9/09/2002__

Asc Sales from groups $ 2421.00
Non Asc Sales (during month) $
Asc administrative Committee $
Includes all literature, policy manuals Etc.
Activities Committee $
Helpline $
Hospitals & Institutions $
Literature (review) $
Literature Distribution $
$
$
$
$
$

459.25

Newsletter

Policy

Other

Meeting lists discarded

lists @ cents each
TOTAL LITERATURE DISTRIBUTED 2887.61

7.36

RE-ESTABLISH QUORUM 29 OF 48 PRESENT
OLD BUSINESS

motion # 1 MOTION CARRIED

Maker of Motion: FROM THE HEART// SECOND POLICY

MOTION TO READ: TO HAVE THE LIT DUSTRIBUTION COMMITTEE INVESTIGATE THE
MEETING LIST PRODUCED BY THE SOUTH ATLANTIC AREA, TO SEE IF IT WOULD BE
PRACTIACL FOR THIS AREA TO USE, IN THAT IT LISTS MEETINGS IN DADE, SOUTH
BROWARD, GOLD CIOAST, AND MID COAST.

INTENT: TO FIND OUT IF WE COULD BE A PART OF THE PRODUCTION OF THIS LIST AND IF
WE COULD SWITCH TO THAT TYPE OF MEETING LIST. THIS MOTION WOULD INVESTIGATE
THE ADDITIONAL COST, AND HOW IT WOULD BE COORDINATED.




motion # 2 MOTION CARRIED

Maker of Motion: SECRETARY // SECOND SUNLAND PARK

MOTION TO READ: NEED CHECK FOR $112.23. REIMBURSEMENT FOR EXPENDITURES IN
THE LAST TWO MONTHS.

INTENT: 7" TRADITION.

motion # 3 MOTION CARRIED

Maker of Motion: SUNLAND PARK // SECOND POLICY

MOTION TO READ: THE GOLD COAST ASC CREATE A FLYER THAT LISTS ALL SUB
COMMITTEE CHAIRPERSON & VICE CHAIRPERSONS’S NAMES & PHONE #°S, DATE AND
PLACES OF MEETINGS.

INTENT: TO KEEP AREA INFORMED OF CURRENT SUB COMMITTEES AND PROMOTE UNITY

motion # 4 REFFERED TO GROUPS MOTION CARRIED

Maker of Motion: GCCNA// SECOND FROM THE HEART

MOTION TO READ: TO CHANGE GCCNA PAGE 12,8C #1

FROM: THE BANQUET SPEAKER MAY COME FROM ANYWHERE, HOWEVER, ALL SPEAKERS
TO PAY THEIR OWN TRANSPOTATION.

TO: THE BANQUET SPEAKER MAY COME FROM ANYWHERE AND GCCNA WILL PAY UP TO
$400.00 FOR HIS/HER ROUNDTRIP TRANSPORTATION TO THE CONVENTION. ALL OTHER
SPEAKERS WILL BE RESPONSIBLE FOR THEIR OWN TRANSPORTATION.

INTENT: TO BRING DIVERSITY TO OUR CONVENTION, A CELEBRATION OF RECOVERY.

motion # 5 REFFERED TO GROUPS MOTION FAILS

Maker of Motion: JUST BETWEEN US// SECOND BOTH SIDES OF THE COIN Il

MOTION TO READ: TO CREATE A NEW ASC POSITION OF SARGEANT AT ARMS WITH THE
FOLLOWING QUALIFICATIONS. 1) 2 YEARS CLEAN TIME, 2) GOOD INTERPERSONAL SKILLS,
3) AN EXAMPLE OF LIVING RECOVERY THROUGH THE APPLICATION OF THE 12 STEPS AND
TRADITIONS OF NA, 4) 6 MONTHS PRIOR ASC INVOLVEMENT AS GSR OR SUBCOMMITTEE
CHAIRPERSON. RESPONSIBILITIES INCLUDE: KEEP ORDER DURING ASC, WORKS WITH ASC
CHAIR, VICE CHAIR, AND POLICY CHAIR TO FOLLOW PROPER PROCEDURE. HE/SHE WILL
ENSURE THAT ONLY ONE PERSON HAS THE FLOOR AT A TIME AND THAT OUTSIDE
CONVERSATION BE KEPT TO A MINIMUM.

INTENT: TO HELP ASC MONTHLY MEETING TO BE EXPIDITED AND RUN MORE SMOOTHLY.

motion # 6 REGIONAL MOTION MOTION CARRIED

Maker of Motion: GOD// SECOND FROM THE HEART

MOTION TO READ: THAT SFRCNA LOOK INTO GETTING SPECIAL EVENT INSURANCE.
INTENT: HOTELS ARE STARTING TO REQUEST IT AND IT WILL COVER ANY DAMAGES
THAT MAY OCCUR

motion # 7 MOTION DIES , LACK OF SECOND

Maker of Motion: GOD// SECOND NONE

MOTION TO READ: THAT SFRCNA REQUIRE THE MEMBERS WHO HANDLE MONEY BE
BONDED.

INTENT: BECAUSE OF THE LARGE AMOUNTS OF MONEY THAT ARE HANDLED, SFRCNA
WILL BE COVERED BY THE BOND.

motion # 8 RULED OUT OF ORDER

Maker of Motion: SUNLAND PARK// SECOND NONE

MOTION TO READ: CHAIR TO APPOINT H & | CHAIR CARL TO MEET THE RESPONSIBILITIES
OF THE PI CHAIR UNTIL ONE IS ELECTED BY THIS BODY.

INTENT: TO INSURE THE MESSAGE OF NA IS BEING REPRESENTED.

motion #9 MOTION CARRIED
Maker of Motion: HELPLINE// SECOND BOTH SIDES OF THE COIN

MOTION TO READ: TO UPDATE WEB SITE WITH CURRENT MEETINGS AND ACTIVITIES
CALENDAR.

INTENT: PROMOTE FELLOWSHIP AND UNITY.

motion # 10 REFFERED TO GROUPS MOTION CARRIED
Maker of Motion: LIT. DISTRIBUTION// SECOND BOTH SIDES OF THE COIN
MOTION TO READ: TO ACCEPT 2002/2003 BUDGET.

MISCELLANEOUS SUPPLIES: $30.00 X 12 = 360.00

LITERATURE PURCHASES: $3000.00 X 12=36,000.00 TOTAL BUDGET: $36,360.00
INTENT: TO PROVIDE FUNDS FOR LITERATURE DISTRIBUTION, PER POLICY.




motion # 11 REFFERED TO GROUPS MOTION CARRIED

Maker of Motion: H & 1 // SECOND MEN IN RECOVERY TOTAL BUDGET: $5,500.00
MOTION TO READ: TO APPROVE H&I BUDGET FOR 2002/2003.

RENT $500.00, TRAVEL $400.00 ESTIMATED, PHOTOCOPIES $400.00 ESTIMATED,
MISC/OFFICE SUPPLIES $200.00 ESTIMATED,GRATITUDE IN ACTION $4,000.00 ESTIMATED
INTENT: TO INSURE FINANCIAL RESOURCES ARE IN PLACE FOR THEH & | COMMITTEE TO
CONTINUE TO CARRY THE MESSAGE.

motion # 12 REFFERED TO GROUPS MOTION CARRIED

Maker of Motion: POLICY// SECOND SUNLAND PARK TOTAL BUDGET: $782.48
MOTION TO READ: TO ACCEPT 2002/2003 BUDGET.

POLICY MANUALS $690.48 (72 MANUALS @9.59each) UPDATES $42.00 (100 UPDATES @.07 eac
MISC (AS NEEDED) $50.00

INTENT: TO INSURE FINANCIAL RESOURCES ARE IN PLACE

motion # 13 OUT OF ORDER
Maker of Motion: FROM THE HEART// SECOND CHOICES IN RECOVERY
MOTION TO READ: TO DONATE TO THE REGION ALL MONIES ABOVE OUR PRUDENT

RESERVE.
INTENT: TO RETURN TO POLICY ASC-7, CONCERNING DONATIONS TO REGION.
motion # 14 OUT OF ORDER

Maker of Motion: NEW HORIZON// SECOND NONE
MOTION TO READ: THAT EXCESS FUNDS GO TO REGION & THE WORLD.
INTENT: TO SUPPORT REGION & THE WORLD

motion # 15 OUT OF ORDER
Maker of Motion: GOD// SECOND NONE

MOTION TO READ: BASICALLY SAME AS ABOVE 60/40 SPLIT.

INTENT: SO GOLD COAST DOESN’T HAVE SO MUCH MONEY ON HAND

motion # 16 OUT OF ORDER

Maker of Motion: GOD //SECOND NONE

MOTION TO READ: TO CREATE A LITERATURE REVIEW SUBCOMMITTEE

INTENT: SO THE GOLD COAST HAS A VOICE IN THE NEW LITERATURE IS WORKING ON.

motion # 17 REFFERED TO GROUPS MOTION FAILS

Maker of Motion: POLICY// SECOND SUNLAND PARK

MOTION TO READ: TO CHANGE ASC2, E(B)

FROM: 6 MONTHS TO 3 YEARS CLEAN TIME TO HANDLE MONIES NOT TO EXCEED $5.00 PER
ITEM WITH A MAXIMUM OF 5 ITEMS: AND (C) 3 YEARS CLEAN TIME & ABOVE TO HANDLE
ITEMS OVER $5.00TO: 6 MONTHS TO 2 YEARS CLEAN TIME TO HANDLE ITEMS FOR SALE
OR MONEY NOT TO EXCEED A TOTAL VALU OF $100.00, AND (C) 2 YEARS CLEAN TIME &
ABOVE TO HANDLE OVER $100.00 TOTAL VALUE.

INTENT: HOUSEKEEPING- ( NOTE* ALSO REFLECTS INCREASES, COSTS OF ITEMS
HANDLED BY THE AREA.

motion # 18 REFFERED TO GROUPS MOTION FAILS

Maker of Motion: POLICY// SECOND SUNLAND PARK

MOTION TO READ: TO CHANGE CLEAN TIME REQUIREMENTS FOR ANY NEWLY ELECTED
SUB COMMITTEE CHAIR & VICE CHAIR POSITIONS TO 3 YEARS AND 2 YEARS
RESPECTIVELY. THE COMMITTEES ARE AS FOLLOWS: AG1,111 A1 & B1, GCCNA 7 AG1 CHAIR
& VICE CHAIR, GCCNA 8(2) BANQUET CHAIR & VICE CHAIR, 8(3) ENTERTAINMENT &
FUNDRAISER CHAIR & VICE CHAIR, GCCNA 9 (4) HOSPITALITY CHAIR & VICE CHAIR,
GCCNA 9(5) CONVENTION INFORMATION CHAIR & VICE CHAIR, GCCNA 10 MARATHON ,
GCCNA 8 PROGRAM CHAIR & VICE CHAIR, GCCNA 11(9) REGISTRATION CHAIR & VICE
CHAIR- HI-1 1l A-1, B1, HC IlI-Al1 &B1, LI-1 11I-A-1 & B1, P11 1l A-1 & B-1

INTENT: TO MAKE AREA MONEY HANDLING POSITION CONFORM (NOTE) CURRENT CLEAN
TIME REQUIREMENTS DO NOTMEET ASC POLICY FOR MONEY HANDLING POSITIONS.

motion # 19 FORMALITY CARRIED

Maker of Motion: SECRETARY// SECOND VICE CHAIR

MOTION TO READ: TO HAVE NEXT AREA ON 12/08/02, SAME LOCATION & TIME.
INTENT: TO KEEP AREA INFORMED.




NEW BUSINESS

motion # 1 MOTION CARRIED

Maker of Motion: TREASURER// SECOND G.O.D.

MOTION TO READ: TO DONATE $4,300.00 TO THE REGION PER POLICY
INTENT: FOLLOW POLICY

motion # 2 REFFERED TO GROUPS POLICY CHANGE

Maker of Motion: FRI NITE SOLUTIONS// SECOND COURAGE TO CHANGE
MOTION TO READ: TO CHANGE ASC7 LAST PARAGRAPH

FROM: EACH SUBCOMMITTEE WILL PROVIDE THE PREVIOUS YEARS BUDGET ALONG
SIDE THE CURRENT YEAR IN THE SEPTEMBER MINUTES.

TO: EACH SUBCOMMITTEE WILL PROVIDE THE PREVIOUS YEARS BUDGET ALONG
SIDE THE CURRENT YEAR IN THE SEPTEMBER MINUTES AND TO ALL
SUBCOMMITTEES AND GROUPS

INTENT: TO ASSSIT GROUPS IN MAKING INFORMED DECISION TO APPROVE BUDGETS.
CARRIED DEFEATED ABSTAIN

motion # 3 REFFERED TO GROUPS POLICY CHANGE

Maker of Motion: COURAGE TO CHANGE // SECOND FRI NITE SOLUTIONS
MOTION TO READ: TO ADD TO ASC7 SECTION E (LAST PARAGRAPH)

FROM: TREASURER WILL PROVIDE REPORTS DETAILING THE JULY-AUGUST
EXPENSES EACH SUBCOMMITTEE INCURRED TO THE SUBCOMMITTEE CHAIRS IN
AUGUST.

TO: TREASURER WILL PROVIDE REPORTS DETAILING THE JULY-AUGUST EXPENSES
EACH SUBCOMMITTEE INCURRED TO THE SUBCOMMITTEE CHAIRS IN AUGUST,AND
WILL PRINT AND MAKE AVAILABLE COPIES OF THE SAME SAID REPORTS TO THE
GSR’S WHO WISH TO BRING THE INFORMATION TO THEIR RESPECTIVE GROUPS.

INTENT: TO ASSSIT GROUPS IN MAKING INFORMED DECISION TO APPROVE BUDGETS.
CARRIED DEFEATED ABSTAIN

motion # 19 FORMALITY CARRIED

Maker of Motion: SECRETARY// SECOND VICE CHAIR
MOTION TO READ: TO HAVE NEXT AREA ON 01/12/02, SAME LOCATION & TIME.
INTENT: TO KEEP AREA INFORMED.

AREA CLOSED AT 5:00PM WITH THE 3"° STEP PRAYER




